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Agenda

• Review Year 2 Progress
• Actions for the Board
• Year 3 Look Ahead
• Town Hall
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Mode of Choice in Corridor

The RTA Board determines the strategic policy goals 
and vision for rail service in the corridor

Step 3
Step 2

Step 1

Grow interest in rail

Fully Integrated Network

Goals can scale 
over time as the 

corridor 
matures 

Vision sets a 
long-term goal 

from which 
interim phases 

are derived. 

Year 2 in Review
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Year 2 in Review: Freight Capacity Analysis

Entire Subdivision (Kansas – Texas) must be considered

Several infrastructure bottlenecks within the corridor constrain 
demand

Key Findings

Oklahoma City

BNSF SLWC UPTrack ownership:

Siding Location

Infrastructure:

Gainesville, TX

Arkansas City, KS

Oklahoma North

Oklahoma South

New infrastructure including track, sidings, and crossovers 
will be required to implement passenger rail

Continued coordination with BNSF to identify opportunities for 
successful co-location of freight and passenger rail

RTA’s detailed capacity analysis provides the information 
necessary for informed, collaborative discussions with BNSF
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Year 2 in Review: Cost Estimating Components

Equipment and 
Facilities

Infrastructure Access Fees

Financing Station 
Maintenance

Transportation 
Operations

Equipment 
Maintenance

Maintenance of 
Right-of-Way

General and 
Administrative

OPERATIONS AND MAINTENANCE COSTSCAPITAL COSTS, FINANCING, AND FEES
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Identified Benefits

25,000,000+

>$900,000,000

>$200,000,000

Reduction in vehicle miles 
travelled on roadways

Total economic benefit

Travel time savings generated
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Year Three Planned Work (FY23)

Identify Operations and 
Maintenance Facility Locations

Continued discussions 
with BNSF

Ridership Modeling

Analyze Station Locations

Cost Estimating

Prepare for FTA Process
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REVIEW YEAR 2 
PROGRESS
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Alternative Analysis (AA) Process
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Year 2 Discovery

Options ModeAlignment
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We are here!

Discover Phase Process

Data
Collection

Needs
Assessment

Universe of 
Alternatives

Coordinate with Technical 
Working Group

Screen Against Goals
High-Potential
Alternatives

Board
Decision
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Year 2 in Review: Universe of Alternatives

Year 2 analysis began with 12 Alignment and 3 Modes 



Regional Transportation Authority of Central Oklahoma

RTA

RTAOK.ORG

Improves Community 
Connections and Mobility

Provides Access to Activity

Compatible with Local Land Use 
and Transportation Plans

Interfaces with Major 
Potential Cost Elements

Provides Economic 
Development Potential

Alternatives Analysis Initial Screening Criteria



Regional Transportation Authority of Central Oklahoma

RTA

RTAOK.ORG

East Corridor Stakeholder Partnerships

Tinker AFB Meetings

ODOT Meetings

TWG Meetings4

4

3

EngagementPartners
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Notable Discoveries

Engineering constraints on 
Reno Ave and Grand Ave

Tinker AFB Considerations
• APZ
• Transportation Master Plan
• End-of-Line Facility

29th Street Station 
Opportunity

Right-of-Way widths and 
possibility of LRT

Incompatibility of Commuter 
Rail

Eastern Ave redevelopment 
opportunityI-40 Development Timeline
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Current High-Potential Alignments
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We are here!

Year 3 – Refine and Select Phase Process

Locally 
Preferred 

Alternative 

Board
DecisionTechnical Working 

Group Feedback
Board 

Feedback

Evaluation 
Framework

Technical 
Analysis

Evaluate and 
Refine Alternatives
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Year 3 Detailed Analysis Components

Connect Activity 
Centers and 

Regional 
Destinations

Improves 
Connections

Provide Access 
to Limited 
Mobility 

Populations

Land Use 
Compatibility and 
Redevelopment

Population and 
Employment 

Density

Ridership 
Potential and 

Service Tradeoffs

Multimodal 
Connections

Capital and 
Operating Cost

Engineering 
Constraints

Economic 
Development

Service and 
System Feasibility
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East Corridor Recommendation
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Overall: Year 2 Look Back

Analyzed 12 alignments 
and 3 modes on the 

East Corridor

Engaged the TWG, 
Tinker AFB, Member 

Cities, ODOT, and 
BNSF

Applied for a federal 
funding opportunity

Defined a preferred 
service vision 

Continued a 
collaborative process 

with BNSF
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YEAR 3 LOOK 
AHEAD
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Year 3 Key Milestones (FY 23)
Q1

(July – September)
Q2

(October - December)
Q3

(January 2023 - March)
Q4

(March – June)
2022 2023

East 
Corridor

North/
South 

Corridor

Detailed Analysis

LPA

= Milestone

Station Identification

Station Area Analysis

Pre-NEPA and Financial Plan

BNSF Collaboration

Alternative Refinement

Ridership Modelling
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TOWN HALL
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Town Hall Event

• Tonight on Zoom 

• Provide project update

• Q&A

• Video recording to be posted 
later on website
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THANK YOU
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