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Agenda

» Screening Process

* Modal Considerations

* West Corridor Analysis

* Airport Corridor Analysis

* Engagement Updates
* Next Steps




Alternatives Analysis Process

Spring 2023

*Define all reasonable alternatives
*Screen against goals & objectives

*Advance remaining alternatives
('.i SEANE Perform detailed technical analysis

*PA Selections
Board Consideration of LPA

Summer 2024



2023 We are here!

Technical Work

Engagement Activities -
o o
ah ah

Discover Phase ;..&; TWG & Board Meetings ~ #2%& Targeted Stakeholder Engagement
mmmm Refine Phase

mmmm Select Phase =

:=| Online Survey Open House & Town Halls




What is a Locally Preferred Alternative?

Community’s preferred mode and alignment that meets
identified goals and objectives

N
Alignment '  Planning Level

| Information
: (i.e. cost and ridership estimates)
| —
| =
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Screening
Process

Regional Transportation Authority



Discover Phase Process

IWe are herel @

O
N ﬁ 0 o
ollofl Rﬁf @ o 9.
Data Universe of _ I High-Pot(_entiaI
Collection Alternatives Screen Against Goals \ Alternatives
\ \ \
/Q o o o
i @ X
Needs Coordinate with Technical Board

g Assessment . Working Group Decision ‘
\



Evaluates High-Capacity Transit Modes
and Alternatives using project goals and input
from stakeholders and community members

! !

Tests |dentifies how
possible and where transit
solutions service might be

against project most successful in

goals a study area




What is a Universe of Alternatives?

A representation Potential Basis for
of feffsible options permutations of screening against
g modes and routes Goals



Alternatives Screening Process

Universe is screened through
Universe of Alternative the Goals High-Potential Alternatives

Most feasible routes for
high-capacity transit

All reasonable routes for
high-capacity transit

—

Technical Working Group and Stakeholder Feedback >.

Mobility and Connectivity

®0

Equity and Accessibility

92/®0

o
)

, Sustainability and Viability




Improves Community
Connections and Mobility

Compatible with Local Land Use
and Transportation Plans

Provides Access to Activity

Interfaces with Major
Potential Cost Elements

Provides Economic
Development Potential

Creates Opportunity for Equity-

Focused Communities



Modal
Considerations

Regional Transportation Authority



RTA

Regional Transportation Authority
of Central Oklahoma

Regional high-capacity vs. local service

Commuter Rail

I
1 e

Streetcar B Local Bus




Operates on standard rail

Operates within Operates on exclusive, tracks, may share tracks
designated lane or fixed typically electrified, right of with other rail services
guideway (50% or more) way (e.g., Amtrak, freight ralil,

etc.)




Transition from BRT to Ralil Transit

 BRT Investment

« Growth in ridership opportunity T | \. Route gains popularity,
i i rldershlp increases
« Establish a transit culture

« Spur economic growth along corridor Fixed Route Bus
 Does Not Preclude Ralil
 As ridership grows and funding is ° 222
available O Eéjl
* Ability to leverage an existing RR Bus Rapld Transit o Ay
I ore fundin
corridor tép;?\r/i%e e g
available

Rall Transit
17




West Corridor
Universe of
Alternatives

Regional Transportation Authority
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Regional Transportation Authority
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RTA  Equity Considerations

gional P
of Central Oklahoma
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RTA  Areas'with High Growth

of Central Oklahoma
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RTA  Activity Centers

gional P
of Central Oklahoma
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RIA  Potential Terminus Locations
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West Corridor
High Potential
Alternative
Screening

Regional Transportation Authority



Alternatives Screening Process

Universe is screened through
Universe of Alternative the Goals High-Potential Alternatives

Most feasible routes for
high-capacity transit

All reasonable routes for
high-capacity transit

——

Technical Working Group and Stakeholder Feedback >.

Mobility and Connectivity

®0

Equity and Accessibility

92/®0

o
)

, Sustainability and Viability




Regional Transportation Authority
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West Corridor Altéernative Screening

BRT/LRT BRT/LRT BRT/LRT Commuter Rail BRT/LRT BRT/LRT

Mobility and
Connectivity

Equity and
Accessibility

Land Use and Q

Economic
Development

Sustainability and
Viability

@ o O O
© @ 0O e
@ O @ O
o @ 0O @

‘ Lower

. Higher O Moderate




Regional Transportation Authority
aaaaaaaaaaaaaaaaa

[CommuterRail] [ BRT/LRT ] [ BRT/LRT

N—

Mobility and
Connectivity

Equity and
Accessibility

Economic
Development

Sustainability and
Viability

®@ o & O O
@ O @ 0O e
® | 0o e o
© 0|l @ 0O @

. Higher ‘ Lower

O Moderate



Existing Rail ROW would require significant capital
iInvestment

Existing Rail ROW does not provide adequate access to
high equity communities

Reno Avenue does not provide access to high equity
communities

No clear terminus location in study area




Regional Transportation Authority
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A
<EE
Equity and Economic Service and Feasibilit
Connections Development System y
 Connect Activity ‘ . .
Centers and LEme] LS RIS Capital and

Regional
Destinations

Compatibility and
Redevelopment

Potential and
Service Tradeoffs

Operating Cost

Provide Access to
Equity-Focused
Populations

Population and
Employment
Density

Multimodal
Connections

Engineering
Constraints




Alrport Corridor
Universe of
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Regional Transportation Authority
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RIA  Airport Corridor Universe of Alternatives
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R1IA  Equity Considerations
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Legend
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Legend

— RTA North/South
Corridor LPA

RTA East
Corridor LPA

EMBARK
Northwest BRT

@ Santa Fe

Intermodal Hub

_,_ Existing Rail
Infrastructure

0 1 2 3
T \iles

Planned Regional Transit

3 3 3 0 3
o~ < Q < <
o = O c Ko
< o S © IS
3 2 £ S S
O S < @ S
x S >3 Q
S
Reno-Ave
~— o)
15th St
29th-St -
2 3 o S
< < I @
© <
S IS o3
o)
44th-St § o 8 =
2 = S &
S m
)
(152) Q
59th-St

—




Regional
oooooooo

ooooooooo

Legend

RTA North/South

Corridor LPA
RTA East

— Corridor LPA

@

EMBARK
Northwest BRT

MAPS 4
Northeast
Corridor
Alternatives

0 1 2 8
T \iles

®)

\\ :

pppppp A Other Planned Regional Transit

Council-Rd

Rockwell-Ave
MarArthur-Blvd
Meridian-Ave
Portland-Ave

Reno-Ave
/ X .
15th St
MAPS 4 South
Corridor
Alternatives
29th-St
Santa Fe
Intermodal Hub
Existing Rail
Infrastructure 44th-St
(152)
59th-St

—

=%

Broadway Ave I-\

Shields-Blvd




Potential overlap/connections
with MAPS 4 South Corridor

Portland-Ave

Reno-Ave

vegene 15th St ty e Ly
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Regional Transportation Authority



Alternatives Screening Process

Universe is screened through
Universe of Alternative the Goals High-Potential Alternatives

Most feasible routes for
high-capacity transit

All reasonable routes for
high-capacity transit

—

Technical Working Group and Stakeholder Feedback >.

Mobility and Connectivity

®0

Equity and Accessibility

92/®0

o
)

, Sustainability and Viability




Regional Transportation Authority
aaaaaaaaaaaaaaaaa
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Airport Corridor Alternative Screening

BRT/LRT BRT/LRT BRT/LRT BRT/LRT Commuter Rail BRT/LRT

Mobility and
Connectivity

Equity and
Accessibility

Land Use and
Economic
Development

Sustainability and
Viability
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Regional Transportation Authority
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Ailrport Corridor Screening

Interstate 40 does not provide adequate access to
communities

Existing Rail ROW would require significant capital
Investment

Potential overlap with MAPS 4 Corridor and RTA
North/South Corridor in Capitol Hill area

Strong opportunity to connect to large employment centers
at Will Rogers World Airport and FAA Complex




RIA  Airport Corridor Alternatives for Refine Phase
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Equity and

Economic

Service and

Connections Development System Feasibility
 Connect Activity ‘ . .
Centers and LEme] LS RIS Capital and

Regional
Destinations

Compatibility and
Redevelopment

Potential and
Service Tradeoffs

Operating Cost

Provide Access to
Equity-Focused
Populations

Population and
Employment
Density

Multimodal
Connections

Engineering
Constraints

Continued Coordination with MAPS 4 Project Team



Engagement
Updates

Regional Transportation Authority



Stay Engaged with the RTA : /\

Regional Transportation Authority
of Central Oklahoma

» Take the Transit Needs Survey and

complete the interactive mapping We want to
exercise before it closes August 25! hear from
. . |
» Follow the RTA on Social Media for you:
Visit RTAMoves.com

project updates

®009

to take the survey!
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Regional Transportation Authority
of Central Oklahoma

Open House N\ I /
RTA Open August 16, 2023

House Today! 5:30 — 7:30 PM e ‘

OSU-OKC Community Impact Center
. 930 N Portland Ave
Oklahoma City, OK 73107

. ——

Visit RTAMoves.com to learn more!
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Next Steps

Regional Transportation Authority
of Central Oklahoma



Next Steps

August Zam

o g * In-person open house
= @ * Publish Transit Needs
E < Survey

USJ’ - Stakeholder Meetings
_S ¢ « Consideration of
o alternatives for detailed
é = analysis

We are here!

September

Finalize analysis of
Transit Needs Survey

Begin to conduct detailed
analysis

Identify draft station
areas and operating plan
assumptions

October a3

RTA Board meeting

* Present initial results of

detailed analysis



